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Introduction

This one hour exercise helps teams (especially newly
formed teams) get to know each other in a deep,

meaningful way.

Each person is given a deck of cards with a series of
questions that uncover how they view the world, their jobs,
the future, etc. Participants choose which questions they
feel most compelled to share with their team—building
rapport, empathy and common ground between members
of the team and the team at large.

Kit Contents

50 question cards centered around life, experiences and
values—both in and outside of work.
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Instructions

This exercise can be conducted with teams of 3-40.

Smalll groups (7 or less)

- Each person gets their own stack of cards and reads
through all the questions (50 total)

- Each person picks 4-6 cards that they want to answer
(depending on time allocated for the exercise); at least
1 card must be work-related

- The group goes around and each person shares their

answer to one card at a time

Large groups (8 or more)

- Each person gets their own stack of cards and reads
through all the questions (50 total)

- Group divides into smaller subgroups, ideally pre-sorted
by the lead to ensure that people are paired with people
they haven’t worked closely with; subgroups should be
between 3-6 people

- Each person picks 4-6 cards that they want to answer
(depending on time allocated for the exercise)

- Each subgroup goes around and each person shares
their answer to 1 card at a time

- The whole team reunites and everyone shares their
answer to one of the cards with the entire group (this
can be one of the answers they shared with their

smaller group or a new one)

Suggestions

Don’t be afraid to dive deep:

This exercise is about helping your team members get to
know a side of you that they might not get to see on a day
to day basis. The best way to help them do that is by going
in-depth with your answers. Avoid one word or overly brief
responses—instead share the “why” as much as you can
as well as the potential impact that the topic has had on

your life and work.

Only share what you feel comfortable sharing:
None of these questions are mandatory so please feel free
to opt out of answering anything you don’t feel comfortable

sharing in the group.

Create a safe space:

Some of these questions can bring up tough emotions and
cause people to be vulnerable. Please be respectful and
compassionate when people are sharing.






cAym pue aq |
P|NOM 1eUyM ‘9|04 10 wea] Ja}o0
Aue uiof 03 38s [IMS e pey hoA i

UOI}ESIBAUOD BAIEaID

SAUm pue
9( } PINOM JeUM pl1OM B3
ui qol Aue op p|Noo NoA Ji

UOI}ESIBAUOD BAIEaID

&419s 193uUnoA JnoA
9AIS NOA pJnom 92IApE 1 eyM

UOI}ESIBAUOD BAIEDID

SAUM pue aq

} PINOM JEUM ‘|IIMS MU e
uJlesa| 0} 3J0M W0} }JO Wi}
9 e} 0} P30.0} 349M NOA J|

UOI}ESIBAUOD BAIEaID






&,9]0.4 3Ud41ND JNOA
ul SUIys sjuaje) Jnok Jo YoIym

UOI}ESIBAUOD BAIEaID

¢ MOU SUlop 84,.n0A

reym o3 ateduwod jeyl saop
MOH ¢&pIY e 819M hoA uaym
gol weaup JNoA sem yeym

UOI}ESIBAUOD BAIEaID

é3nhoge mouy jou
IUSIw siaaad JnoA eyl nok oy
jJuelsodwil SuIlyldwos si 3eyM

UOI}ESIBAUOD BAIEDID

EMIOM ANOA
3noqge Aes pjnom ajdoad
adoy noA Suiyz suo sijeym

UOI}ESIBAUOD BAIEaID






&ssaladuwooap noA op MOH

&MO} Ul Aexs hoA sdiay yeym &3IN0 NOA sassaJdls 1eUM
uoI}ESIBAUO0D BAI}eaID uoI}EeSISAUO0D BAI}eaID

&NoA .oy & Sh00J ulejuliew

AS1aus aAnea.o syieds yeym noA djay sjeniu 10 sjigey yeymMm

UOI}ESIBAUOD BAIEaID : UOI}ESIBAUOD BAIEaID






Spooypjiyo souls

¢&NOA UBAIS sey auoawos | NoA yiim palels aney
9OIApE J4984e0 1S9(q 9Y3 Sl 3eyMm sol3slIeyoe.leyo 3 eym
UOIRESIBAUOD dAIlER3ID UOIIESIBAUOD dAIER3ID

cSuiSusileyo 3l spew yeum 231 3noge 80| NoA pIP 3eUM

&UO PaYJIOM 8A.noA joafoud SUO POYJOM JSAS BA,NOA
suisuajleyo 3sow ay3 sl 3eyM yoaloud 3saq ay3 sem yeym

UOI}ESIBAUOD BAIEaID : UOI}ESIBAUOD BAIEaID






SHYA0M 03 yoeouadde
ANOA aqII0Sap 03 ©9sooyod
NOA p|jnom jewliue yeym

UOI}ESIBAUOD BAIEaID

SPIOAE NOA
op syse} Jo adA)} yeyM é2A0|
NOA op sysel Jo adA}l 3eym

UOI}ESIBAUOD BAIEaID

SAUM épiom uogael ssauisng
9}110Ae) }3Sed| JNOA si 3eyM

UOI}ESIBAUOD BAIEDID

suigus|ieyo

pul} NoA op sanijenb yeym

¢ syoaload anneaoqe]oo ul
anjeA noA op sanljenb yeym

UOI}ESIBAUOD BAIEaID






sAum cAum

Sroafoud jeadg e sayjew ey &roafoud weadp anoA siyeym
UOIRESIBAUOD dAIlER3ID UOIIESIBAUOD dAIER3ID

sdn Aouaiolye SAUM

931I0AR} JNOA SI 3eUM Suieal 1eals e sayjew 1eym

UOI}ESIBAUOD BAIEaID : UOI}ESIBAUOD BAIEaID






sloojiedoy Spaules| aney NoA uUossa| a4

SUIMIOM NOA a.e |IIMS 3eyM yueliodwi 3sow ay3 sl 3eym
uoI}ESIBAUO0D BAI}eaID uoI}EeSISAUO0D BAI}eaID

cdiysiapea) ul &91A3S SUIMIOM JNOA aqliIosap

aJiwpe noA Ayljlenb auo si yeym 1S9 SpJOM 838443 3eUM

UOI}ESIBAUOD BAIEaID : UOI}ESIBAUOD BAIEaID






éJleal siyy ysiidwoooe Aol noA

03 adoy noA op ‘|jeuoissajo.d | sgulLIq 3eyy pajoadxaun Jo
10 [euosJiad ‘|eo8 suo 3eymMm [lews sSuiyiawos si 3eyM
uoI}ESIBAUO0D BAI}eaID uoI}EeSISAUO0D BAI}eaID

SAjleuoissajoud Jo Ajjeuos.iad
19318 ‘MOouU Jysi suloe} ade hok &iInoge 1saq |984 NOA }|8S.INoA
a28ua|leyo 1saysnol aya si 3eym ynoge ol3slia1oe.leyo e sl yeym

UOI}ESIBAUOD BAIEaID : UOI}ESIBAUOD BAIEaID






é493131ewl 1l

pIp AUm pue noA o3 3}l anes
OUM "apninnels Jo agessawl
InJSulueaw e paAlaoad NoA
awil} 3se| 8y3 031 Yoeq Julyl

UOI}ESIBAUOD BAIEaID

S 1994 NoA ayjewl
M PIP MOH ¢&XsH 89 e 400}
NOA awii} 3se| 9yl sem usaymm

UOI}ESIBAUOD BAIEaID

SAYM
époledtapun si nliiA YOIYm

UOI}ESIBAUOD BAIEDID

&NOA saleds Jeym éaininyg
a3 3hoqge noA sadidsul 3eym

UOI}ESIBAUOD BAIEaID






SUMM AJjuapl 3sow noA SAUm pue

op J930eJeyo |[euonol YSIUM iflowa pasn 3sow JnoA si 3eym
uoI}ESIBAUO0D BAI}eaID uoI}EeSISAUO0D BAI}eaID

&AUm pue papaul &93e3S MOj4} e 03Ul 198

sl oym—ArJied Jauuip wea.q NoA sdjay oishw JO puiy }eym

UOI}ESIBAUOD BAIEaID : UOI}ESIBAUOD BAIEaID






o Airep

}OsInoA aqluosap 03 asn | AnOoA Jo 1ied ||13s aJe jeyy piy e
NOA p|NOM SpJIOM 33443 YOIYM se w104 NoA pIp syigey 3eym
UORESISAUOD BAI}EDID UORESISAUOD BAI}EDID

&NoA aqluosap SAUM EMI0M JO apIsino

SpPuUSIL} JNOA PINOM MOH 9A0| NOA Sulyjawos si 3eym

UOI}ESIBAUOD BAIEaID : UOI}ESIBAUOD BAIEaID






SAepol ale noA oym

ésJd9ad JnoA wo.y | adeys padi|ay eyl umoiawoy
uJaea| 03 i NOA pjnom 3eym JNOA 3noge Suiyl auo sl yeym
uoI}ESIBAUO0D BAI}eaID uoI}EeSISAUO0D BAI}eaID

&M sydeds 1eym
&NOoA 03 81| |98} ASuaud SUIM MI0M 03 AXYO11}
aAREa.1D sa0p JeyM 2 nNoA Jysiu Aem yeym uj

UOI}ESIBAUOD BAIEaID : UOI}ESIBAUOD BAIEaID






&9( 3 pjnom

leym ‘pquswanoadwi sseooud
apim-Auedw oo e ayew 0}
WIOpP9a4} 93 UBAIS 49M NOA J|

UOI}ESIBAUOD BAIEaID

&ISOW aY3 Yim ajeroosse
NOA Op Jaguinu weigeauus
ANoA jo sanljienb ayz Jo yoiym

UOI}ESIBAUOD BAIEaID







